ForMm PM 7080
/\ el paso
@ WATER
Bid / Award & Construction Milestone Schedule

The following schedule is hereby submitted at the 95% completion of project plans and specifications. The
dates shown are projections based on the most current information available in coordination with
EPWater Purchasing and Project Management staff as of this date . Dates and milestones are
subject to change during the bid process or for reasons beyond our control at this time.

Note to Specifier: Add or Delete significant events / milestones as necessary. This schedule type is to be
submitted along with the 95% bid documents submittal to EPWater. Refer to Procedures Manual Task 7.8.

Project Title: Bid No.

First AQVErtiSEMENE .......cocueeuiiieiieeieiecieeete ettt ettt enens
Second AAVETEISEIMENT ......c.cceeieriirieiiiieienieeitee sttt et st
Third Advertisement (if needed) ........ccoovvevviriiiciiiieee e
Prebid MEELING ....cvvevieiieciie ettt stne s tre b e eebeesbeeseaenes
Prebid Submittals Due (for Specialty Projects) .........ccoceeveeveneniienincencnenens
Last Day for QUESIONS ......ceecueeiieiieriieiieniesieeteeie et et e seeseesteebeebeeaeenes
Response to Questions/Addendum ..........cccceeeveeiieviiinienieiiie e
Bid OPENING ...ocvvieiiiiiieiiecie ettt ettt e et stee s tbestresebeeabeesbeessaenens
Engineer’s Recommendation .............ccocceeviiriiiieeiieenieenee e
Award of Contract ( days after bid opening) .........cccceevvveecveecreecreerreeieene.
Contractor Submit Bonds & INSUrance ..........ccoccoeceeveeiieiienieniciieeiceceen,
Risk Management REVIEW ..........ccceevierieriiniieiieieeieesee e
EXECUte CONLIACE ....eoviiiriiiiiiiiiiiieeeeeeeteete ettt
Approval of Contract by (indicate funding agency) ...
Preconstruction MEEHING .......ccoccvevieerierierieeie ettt e siee e sre e ees
Issue Notice to Proceed (begin shop drawings, submittals) ............cccecvenneeee.
Forecasted Actual Start of Construction .........c.ccceceeverieriereeieieseeee e
Substantial Completion ( days) ..cccceveevieriieiieeie e
Final Completion ( AYS) cevieiieiieeeee e

PERMITS required (check all with Y or N):

IF Required? THEN Procured? OR Pending?
Railroad (BNSF/UPRR) ............ ﬂ_ L -
TXDOT oo EmB B
IBWC oo HE EmB B
USACE (404/408) ....vvveerreen.. | 1 B

EPCWIDHI ..oeveeeeeeeeeeeeeeen.
Other | - —
Other .. I |

Project has been coordinated wjth: D N/A D City 1_—Dr County |:| State EPA:HTCEQ
’ ‘ E

TXGas_| |AT&T | | EPEC [ | FtBliss PWater Facilities_| |Cable _| |Fiber Optics
Other:

Easements required I:' Will finalize by bid date | |

Signature of Consultant Project Manager:
Printed Name of Consultant Project Manager:

Signature of EPWater Project Manager:
Printed Name of EPWater Project Manager:

Bid Const Schedule Revised: 7/1/2022
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